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WHEN EXPERIENCE
DELIVERS
We’re committed to exceptional project and
development management services, backed by
building industry experience.
Our approach is quite straight forward. We commit,
become part of your team, then we deliver.
We stand on a track record of some 150 projects,
valued at around $2 billion and spanning
Australia’s eastern seaboard and the
Northern Territory.
Blades has delivered large-scale CBD buildings,
tourism resorts, retail centres, high-rise

residential communities and luxury residences
through to retirement living, private schools,
university campuses, industrial buildings and
civil developments.
From $1 million to $190 million, our services are
tailored to each project and clients’ needs. Your
commercial goals drive our approach to project
delivery each and every time.

Our track record...

150
PROJECTS

VALUED AT
$2 BILLION

WHEN KNOWLEDGE
COUNTS
At Blades, we’ve not only been around the block.
We helped build it.
Every member of the Blades team has more
than a decade of experience in the building
and construction industry. Some have
upwards of 25 years.
This includes specialist experience in property
development, urban and regional planning,
construction management, project programming
and architectural design.

If you want a project manager that knows about
building, then look no further. We understand
all forms of development, including residential,
retail, commercial and industrial through to
education, civil and subdivisions.
Blades has longstanding relationships with some
of the country’s leading builders and consultants.
This ensures an integrated project team from the
start, minimised risk and optimal project delivery.
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WHEN YOU NEED
SEAMLESS DELIVERY
Blades provides the full spectrum of project management
and property development services to ensure seamless
project delivery.
We offer the best of both worlds. The expertise
and services range of a major project management
consultancy, coupled with the hands on approach
and 24/7 service you would expect from a
local consultant.

We hold an open class Builders Licence and all
our team members hold site supervisor licences,
ensuring we can legally act as a superintendent.

Our main services include:
Project Planning and Facilitation

Project Delivery

;; Assistance with Site Acquisition

;; Project Management

;; Feasibility Studies

;; Project Delivery Advice

;; Authority Approvals Management

;; Time Management

;; Establishing Project Briefs

;; PCG Management

;; Development and Construction Programming

;; Buildability Analysis

;; Design Management and Coordination

;; Tender Management

;; Value Management

;; Contract Administration

;; Project Procurement Strategies and Plans

;; Managing Project Budgets

;; Master Planning Processes

;; Superintendent Duties

;; Management and Coordination of DA Process

;; Project Reporting
;; Defect Management

WHEN HANDS ON
MEANS JUST THAT
Our hands on approach means a senior project manager is
appointed to your project from day one, stays on the project,
then actually delivers the project.
Referral and repeat business is the majority of our
work. And we plan to keep it that way. We spend
the time upfront to understand your project and
goals and invest in our own due diligence to
ensure project viability.

This has resulted in long-term client relationships,
ranging from multinational organisations
and institutional clients through to individual
homeowners. Some clients we’ve had for over
15 years.

If we don’t think a project stacks up, we’ll let
our clients know upfront and offer alternative
solutions to achieving project goals and
commercial outcomes.
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RESIDENTIAL
We’ve delivered over $1 billion worth
of residential projects.
Blades has delivered more than 100 houses and 2,000 units across 50 separate
developments throughout Queensland and New South Wales, including Magnetic
Island, Noosa, Mt Isa, Gladstone and the Gold Coast. The total value of these
projects is over $1 billion.

COMMERCIAL, RETAIL
AND HOSPITALITY
From shopping centres to commercial
buildings and hotels, we’ve got it covered.
Blades has delivered a wide array of retail shopping centres, large and small, as well as
commercial buildings ranging from a few hundred thousand dollars to more than $100
million. Significantly, Blades has also delivered eight hotels, including backpacker and budget
accommodation offerings. This has involved delivery of approximately 750 rooms, with a
combined value of more than $250 million.
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EDUCATION

TERTIARY AND
SECONDARY SCHOOLS
We’ve built, upgraded and expanded
facilities for some of Australia’s leading
private schools.
Blades has delivered a wide range of tertiary and secondary school projects,
including lecture theatres, college halls, school administration buildings/class
rooms, boarding houses, playing fields, tennis courts, gyms, libraries, music
auditoriums and more. The combined value of these projects is $100 million.

INDUSTRIAL, MINING
AND INFRASTRUCTURE
Blades has project managed the full range of
industrial, mining and infrastructure projects.
Throughout all parts of Queensland, including remote and rural locations, Blades has project
managed the full gamut of industrial, mining and infrastructure projects. This includes bulky
goods distribution centres, manufacturing facilities, processing plants, cold and dry storage
facilities, mining camps and associated infrastructure and civil subdivisions.
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MEDICAL AND
AGED CARE
Blades is forging a track record in the medical
and aged care sectors.
Across the medical and aged care sectors, Blades has a track record of
delivering multiple medical centres, medical facilities and a range of aged
care developments from retirement living through to high care facilities
throughout South East Queensland.

WORKING WITH YOU
At Blades, we don’t just build projects, we
build long-term relationships.
Our clients come back to us, time and again
for two main reasons. They like working
with us and they know we deliver.
Our approach is to understand upfront the
project outcomes needed by our clients. We
then deliver as seamlessly as possible, with
complete transparency.

We are engaged at various development
stages, from project planning and design
development through to project delivery.
Our role often expanding as we work with
our clients to form a real understanding of
project outcomes.
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